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In 2022, after the pandemic, Dharma Master Jin Yong
came to the Gold Coast Dharma Realm and assigned our
tech team a task to assist in maintaining the Avatamsaka
Sutra translation website. What began as a simple technical
job—reviewing the existing Google Site, updating content,
and adding a vocabulary section—ultimately gave us insight
into the translation team’s needs and workflows.

While Google Docs is convenient in many ways as a
cloud-based, real-time collaboration tool with stable version
control and free accessibility, it remains file-based rather
than database-driven. Isolated files make cross-project
referencing difficult, and the lack of an integrated glossary
makes it unsuitable for large-scale translation projects. These
challenges led us to consider building a dedicated platform
to better serve Buddhist text translation needs.

The

translation, allowing Sanghans to focus on core translation

platform separates preparatory work from
tasks. Like dividing a kitchen into front (cooking) and back
(prep) areas: the front kitchen is where master translators
work with references, tools and team support, while the
back kitchen involves volunteers and technicians handling
vocabulary organization, material preparation, formatting
and platform maintenance. This saves the Sanghans’ time
while enabling broader participation in this sacred work.
Inspired by this concept, the BT'TS-Kumarajiva Platform
was born—a customized database system for Buddhist text
translation. With guidance from several Dharma Masters,
we developed the platform’s three core pillars: translation
workspace, glossary database, and Al assistance system.
The workspace simulates bilingual discussion workflows,
supports role-based collaboration, and organizes reference
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materials for easy access. The glossary records
translation discussions, building a shared, evolving
terminology database. The Al assistant, trained on
this glossary, offers translation suggestions, grammar

checks and consistency analysis.

The platform enables multi-level collaboration.

All project data resides in a unified database rather
than scattered documents, making past work easily
retrievable. Professional translators and support
teams can focus on their specialties while centralized
glossary collaboration facilitates discussion. Multiple
projects share one database, enabling cross-project
teamwork. Most importantly, it preserves senior
masters wisdom—recording the reasoning behind
each translation choice helps future translators build
on this foundation.

Although setting up platform projects requires
more initial effort than using Google Docs—data
must be cleaned, organized and imported—this
investment yields greater benefits for large or multiple
translation projects in the medium-to-long term.

This project taught us two things: first, Sutra
translation is very important; second, while not
everyone can be a translator, everyone can contribute
to translation work. Like cooking—you need both
master chefs and kitchen hands. Even someone like
me without translation experience can assist with
data preparing. The platform’s collaborative structure
enables broader participation in this Buddhist text
translation endeavor.

As  Venerable Master Hua
cultivation is important—realizing the Way helps

said, “Personal

Buddhism greatly, but temporarily. Translating sutras

into all languages to plant Dharma seeds in hearts —

that’s eternal.”

We welcome all interested in Buddhist translation
to explore better ways to support Dharma Masters in
translating sutras worldwide. Amitabha. %
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